State of Hawaii
DEPARTMENT OF LAND AND NATURAL RESOURCES
Division of Boating and Ocean Recreation
Henolulu, Hawaii 96813

July 30, 2008

Board of Land and Natural Resources
State of Hawaii
Honolulu, Hawaii

Amendment of Prior Approval for Award of Contract - IFB No. 08-001-H,
Guard Services for Parking Control and Security for Kailua-Kona Pier

Bids for the subject project were received and opened on May 23, 2008. The results and
recommendations are as follows:

Bidder Total Bid
Freeman Guards Incorporated $96,491.40
The Wackenhut Corporation 98,243.40
American Guard Services, Inc. 99,557.40
Jan Guard Hawaii. Inc. 109,456.20
RMT Enterprises Security Division 122,640.00

The contract is for furnishing guard services for parking control and security for the Kailua-Kona pier.
Funding for this project are available through Act 213, SLH 2007, Item HS.

- RECOMMENDATION:

In the Board of Land and Natural Resources (Board) meeting of June 27, 2008, the Board awarded
contract IFB No. 08-001-H to the low bidder, Freeman Guards Incorporated. Subsequent to the award,
Freeman Guards Incorporated has informed DOBOR that they are unable to obtain the $25,000
performance bond as specified in the contract and therefore unable to perform the contract.

DOBOR requests that the Board award IFB No. 08-001-H for furnishing guard services for parking confrol
and security for the Kailua-Kona pier to the Contractor, The Wackenhut Corporation for the proposal

amount of $98,243.40. DOBOR also recommends that the Board authorize the Chairperson to enter into
a contract and sign the necessary documents to implement the parking control and security.

EDWARD R. UNDERWOQOD
Administrator

APPROVED FOR SUBMITTAL:
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AURA H. THIELEN, Chairperson
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